The Epsilon Star Trust Core Subject Action Plan 2018-19

	Subject
	Sports Provision
	Leader
	E. Kelsey-Foreman

	Self Evaluation

	Source
	Strengths (max 2 per area)
	Areas to Develop (max 2 per area)

	Data


	
	

	Climate Walk


	· Trial of zoned activities at lunchtimes has worked well, number of behaviour related incidents has decreased.
· Increased number of pupils at Extra Curricular clubs.
	· MDA’s to be more actively engaged with the children at lunchtimes.
· The use of the library and reading garden to be used more at lunchtimes.

	Books


	
	

	Observation


	· Pupils are actively engaged in PE lessons

	· Differentiation in PE lessons.
· Pace of PE lessons.

	Pupil Perception


	
	· A wider variety of clubs and sports to be offered.

	Staff Perception


	
	· Confidence within staff with regards to teaching PE.
· Increase PE subject knowledge 

	External Evalaution


	· In PE where pupils had success criteria for games activities the which supported pupils to evaluate their learning.
	

	Overview of findings from Self Evaluation. (Prose)
Overall, the delivery of PE has improved following the introduction last year of having the success criteria of the lesson displayed outside on whiteboards. The trial of zoned activities has gone well and has reduced the number of behaviour incidents initially at lunchtimes however, this does still need development particularly with the engagement of MDA’s with the pupils. Staff subject knowledge for PE still needs development particularly with regards to differentiation.



	Action Plan

	
PRIORITY 1 – Teaching of PE to be graded as securely good across the MAT.


	End of Year Targets.
· To develop staff subject knowledge of PE.
· To increase staff confidence when teaching PE.
· To introduce and set up a new PE curriculum.

	Action
	Budget

	Term
	Monitored by
	Impact (updated ½ termly)

	1. Support new PE subject leaders with their role.
	· EKF to support.
	Autumn
	EKF
	KS attended new to PE leader course with SSP.

	2. Ensuring that staff professional development sessions are organised to strengthen the teaching of PE.
	· SSP Basic Membership Subscription  (£1,950.00)
· EKF to deliver in-house PDM training.
	Termly
	EKF
	· New curriculum implemented.
· Staff training given in PDM on 23.01.19

	3. Developing a skill based curriculum approach to teaching PE.
	· SSP Basic Membership Subscription (£1,950.00)
· SSP Bespoke membership KHJS = £20,057.50
LPPA = £14,607.50
· EKF to deliver in-house PDM training.
	Spring
	EKF
	· New curriculum implemented.
· Staff training given in PDM on 23.01.19
· Staff and pupil perception to be carried out.

	4. To maintain and achieve the PE sportsmarks. KHJS to maintain Silver School Games sportsmark and achieve the Gold School Games sportsmark. LPPA to achieve KS1 Active Essex Sportsmark.
	· SSP Basic Membership Subscription  
(£1,950.00)
SSP Bespoke membership KHJS = £20,057.50
LPPA = £14,607.50
	Summer
	EKF/KS/AW
	KHJS sportmark applied for awaiting result.



	PRIORITY 2 – For PE provision across the MAT to be graded as outstanding.


	End of Year Targets
· To boost pupil perceptions of PE.
· To increase sport pariticpation.
· To ensure all pupils are given the access to a wide variety of sporting opportunities.

	Action
	Budget
	Term
	Monitored by
	Impact (updated ½ termly)

	1. To enter a wide range of competitions at both competitive and participation level.
	SSP Basic membership subscription
(£1,950.00)
	Termly
	EKF/KS/AW
	KHJS:
October:
Boys Football school Games – 2nd October
Girls Football School Games – 9th October
November:
Dodgeball Tournament – 6th November
December:
Badminton – 4th December
Increasing Girls Participation in schools – 13th December

LPPA:
October
Girls football tournament
Boys football tournament
November
Dodgeball
KS1 Athletics
Basketball
December
KS1 Winter games
Active stepping up girls active

KHJS:
Spring competitions
Cross Country
Dance festival
KS2 Indoor athletics
Year 3/4 participation festival

Summer competitions:
Rounders 
District sports
Best Cricket
Girls Kwik cricket

LPPA:
Spring competitions
Cross Country
Dance festival
KS2 Indoor athletics
Year 3/4 participation festival

Summer competitions:
Rounders – cancelled (could not make rearranged date)
Quadkids – cancelled (could not make rearranged date)
District sports
Best Cricket
Girls Kwik cricket

	2. To increase sports participation across the MAT, with a particular focus on health.
	SSP Basic membership subscription
(£1,950.00)
	Autumn
	EKF/KS/AW
	· KS and AW attended boosting girls participation course in Autumn
· Over the course of the academic year we have entered every participation event offered by the SSP in order to provide sport for all.

	3. To introduce Change 4 Life programme across the MAT.
	SSP Basic membership subscription
(£1,950.00)
	Spring
	EKF
	This was trialled but withdrawn, due to the programme overlapping with Science and the old Healthy Living shortcourse.

	4. To organise MAT sporting events including an End of Year Olympiad. 
	£2000
	Summer
	EKF
	This has had to be postponed due to funding. Funding was used to introduce and support teaching of new PE curriculum. EKF to look into this at the start of the next academic year.






	
PRIORITY 3 – For the provision at lunchtime to be graded as outstanding across the MAT.


	End of Year Targets:
· To improve the provision of lunchtime activities to improve behaviour.

	Action:
	Budget
	Term
	Monitored by
	Impact (updated ½ termly)

	1. To introduce a zoned activity approach at lunchtimes across the MAT.
	SSP Bespoke membership package
KHJS = £20,057.50
LPPA = £14,607.50

	Autumn
	EKF
	· MDA’s have received support from SSP regarding running sporting activities during the lunch period.
· SSP Model how to run these activities daily.

	2. To set up and introduce the dinner band system at LPPA.
	£500
	Spring
	EKF/SMl
	· Lunchtimes at LPPA run more efficiently as children have pre-ordered their dinners.

	3. To ensure that MDA’s are actively engaging wih pupils.
	SSP Bespoke membership package
KHJS = £20,057.50
LPPA = £14,607.50

	Autumn
	EKF/MT/JP/SMl
	· This is stronger at LPPA  and is developing at KHJS. New members of staff at KHJS are actively engaged however, established staff are slightly hesitant. EKF monitoring this.

	4. To develop MDA’s behaviour management.
	[bookmark: _GoBack]£500
	Spring
	EKF
	· All MDA’s attended de-escalation training. 
· SK at LPPA has shared the red book system with TM at KHJS.



